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Held in Juba
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Juba, South Sudan — From October 8 to 11, 2024, the Crown
Hotel in Juba hosted an induction workshop for members of the
State High Election Committees (SHECs). This four-day event,
organized by the National Election Commission (NEC) with
support from the United Nations Integrated Electoral
Assistance Team (UN IEAT), aimed to enhance the skills and
knowledge of SHEC members in election management and
procedures.

The workshop featured a series of presentations, discussions,
group work, and interactive sessions. NEC officials delivered
13 structured presentations covering various aspects of the
electoral process, including the NEC structure, code of
conduct for NEC staff, legal framework, electoral systems of
South Sudan, and gender and inclusion. Each session was
designed to address the specific responsibilities of the
participants, ensuring they are well-prepared for their roles
in upcoming elections.

Participants engaged actively in the sessions, with time
allocated for questions and discussions after each
presentation. This interactive approach helped attendees gain
a deeper understanding of the content and feel more confident
in their roles.

Rating: 48 out of 50 respondents (96%) expressed satisfaction,
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with 27 being “Very Satisfied” and 21 “Satisfied.” Only two
participants rated the workshop as “Neutral” or “Very
Dissatisfied.”. The high satisfaction rate suggests that the
workshop was well-received by the majority of participants.

OVERALL EVALUATION

Need more
4%

Satisfied
96%

The feedback reflects a high 1level of participant
satisfaction, with favorable ratings across all evaluation
criteria. The workshop’s content, facilitation, and engagement
strategies were well-received, leading to positive learning
outcomes and confidence in knowledge application. Areas for
potential improvement include addressing the small percentage
of participants who rated aspects as “Neutral” or below.

The workshop successfully provided SHEC members with the
foundational knowledge needed for effective and coordinated
management of electoral activities. A detailed report of the
workshop, including discussions and outputs, is available in
the Induction Workshop report.
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Induction Training

BRIDGE Training Complete
Successfully in South Sudan
For SHECs
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Juba, South Sudan - From October 15 to October 17, 2024,
chairpersons, deputy chairpersons, and members of the High
Committees from five states are participating in a training
program focused on electoral administration. This initiative
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is part of a broader effort to enhance the electoral process
in South Sudan, facilitated by BRIDGE (Building Resources in
Democracy, Governance, and Elections), a comprehensive
capacity development curriculum for election management bodies
worldwide.

This training marks the second phase of a foundational BRIDGE
program, which started on October 1 and is set to run until
October 17, 2024. Participants include members of the National
Elections Commission, all State High Election Committees, and
representatives from various civil society organizations.

The ongoing training aims to equip South Sudan’s electoral
stakeholders with the necessary skills and knowledge to
effectively manage upcoming elections in the country.







NEC Successfully Completes
Induction Training for State
High Election Committees
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Juba, South Sudan — The National Election Commission (NEC) has
successfully concluded the induction training for the State
High Election Committees (SHECs), marking a significant
achievement in preparation for the upcoming national elections
scheduled for December 22, 2026. The workshop, held from
October 8-11, 2024, in Juba, was organized with the support of
the UN-Integrated Electoral Assistance Team (UN-IEAT) and
aimed at equipping the SHEC members with the skills and
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knowledge necessary to ensure a smooth electoral process.

The training is a culmination of months of meticulous planning
and consultations that began earlier this year. In April and
May, NEC officials visited all ten states to engage with
stakeholders and discuss the establishment of the SHECs. The
committees, comprising 50 members, were officially announced
on June 17, 2024, by NEC Chair Prof. Abednego Akok Kachuol,
and took their oath of office on July 11, 2024.

The induction workshop covered a comprehensive curriculum that
included electoral laws, ethical standards, and operational
procedures for managing elections. Participants were also
trained on logistical coordination, stakeholder engagement,
and conflict resolution strategies to handle potential
challenges during the electoral period. The NEC, along with
the UN-IEAT, emphasized the importance of transparency,
integrity, and inclusiveness in the electoral process.

Speaking at the closing ceremony, Prof. Abednego Akok Kachuol
commended the commitment and dedication of the SHEC members.
“The completion of this training marks a critical milestone in
our journey toward a fair and credible election in 2026. With
this induction, our State High Election Committees are well-
prepared to uphold democratic values and oversee the electoral
process effectively,” he stated.

Participants expressed their readiness to apply the training
in their respective states, where their immediate focus will
be refurbishing and setting up local offices to facilitate
election-related activities. The NEC and the UN-IEAT will
continue to provide technical support and monitoring as the
SHECs carry out their mandate in the lead-up to the 2026
elections.

The successful completion of this induction training 1is a
promising step toward strengthening South Sudan’s democratic
framework, as the country gears up for its national elections.



The NEC’s proactive measures, supported by international
partners, underscore a commitment to enhancing the electoral

process and ensuring that the voices of the South Sudanese
people are heard.







UNITED NATIONS
Integrated Electoral
Assistance Team

in South Sudan
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The newly appointed members of all ten State High Electlon
Committees in South Sudan met in Juba to strengthen their
knowledge on the principles of electoral administration with
the support of the UN Integrated Electoral Assistance Team
(UNMISS and UNDP).

The training utilized BRIDGE (Building Resources in Democracy,
Governance and Elections), a comprehensive capacity
development curriculum for election management bodies
worldwide. This training 1s one of many capacity building
programmes planned to support South Sudan’s electoral process.

This foundational BRIDGE training on Electoral Administration
was Llaunched on 1 October and will continue through 17
October, with the participation of the National Elections
Commission, all State High Election Committees, and
representatives of civil society organizations.



BRIDGE Workshop Kicks Off for
SHECs
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Extended Introduction to Electoral Administration (October

1°* to 04™ and October 14" to 17*"

Between 22 April and 28 June 2024, UN IEAT conducted 26 BRIDGE
(Building Resources in Democracy, Governance and Elections)
training workshops in Juba, all ten states and Pibor
Administrative Area. The workshops were delivered by 13
accredited international facilitators to members of the
National Election Commission, civil society, media, and UN
IEAT staff. The training workshops covered a diverse range of
electoral topics, including management (Building Excellence in
Elections); election standards, electoral cycle, and electoral
stakeholders (Introduction to Election Administration);
election operations; and voter and civic education; voter
rights for persons with disabilities, youth and women (Access
to Electoral Processes); and training methods for election
stakeholders (Train the Facilitator).

This series of trainings was the largest roll out of BRIDGE in
its 25-year history as the leading curriculum for training
electoral stakeholders. In total, 679 participants were
trained (60% male; 40% female). Nearly half of the
participants were from civil society (48%), while others came
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from the National Election Commission (NEC) (27%), Government
authorities (7%), Media (2%), and United Nations (15%).

Following the swearing in of High Committee at a state-level
(SHEC) the NEC will partner with UN-IEAT to conduct an
Introduction to Election Administration module from the BRIDGE
curriculum. This will be modified to target election workers,
with an emphasis on boundary delimitation, voter registration,
civic and voter education, candidate nomination, and election
security. The four-day module will be run three times with
25-30 participants per session to accommodate all SHEC members
and any new NEC members.

Schedule

BRIDGE Module Dates Participants Location

Introduction to
Election 1-4
Administration (4 Oct
days)

Group 1: State High
Committee members Juba
(25)

Introduction to

Election 14-17
Administration (4 Oct

days)

Group 2: State High
Committee members Juba
(25)

Introduction to
uctt Group 3: NEC plus

Electi 7-1
. .ec 1OP 0 other stakeholders Juba
Administration (4 Oct (25)
days)

After the completion of BRIDGE training, all SHEC members will
be equipped to undergo the first of a series of operational
technical trainings. When there is clarity on the modality and
regulations for voter registration, UN IEAT and NEC can
proceed with an operational training for voter registration
and a voter and civic education campaign.
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BRIDGE Training Program
Successfully Implemented 1In
South Sudan

written by NEC Press | October 21, 2024
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Between 22 April and 28 June 2024, the United Nations
Integrated Electoral Assistance Team (IEAT) implemented a
comprehensive training program in South Sudan utilizing an
international election training curriculum, Building Resources
in Democracy, Governance and Election (BRIDGE). BRIDGE 1is an
international election training curriculum developed by five
global partners: the Australian Electoral Commission (AEC);
UNDP; UN DPPA; International IDEA; and IFES. In total, 26
BRIDGE training events were held: Introduction to Electoral
Administration (3 days); Building Institutional Excellence in
Elections (5 days); Operational Planning; Train the
Facilitators (10 days) ; Civic and Voter Education (4 days);
and Access to Electoral Processes (3 days).

This training program was the largest BRIDGE training program
in its 25-year history as the pre-eminent global curriculum
for training election stakeholders. BRIDGE was welcomed and
positively evaluated by the participants. The trainings
provided an opportunity for electoral stakeholders to meet and
discuss various electoral thematic areas within a broader
electoral-cycle approach. The program strengthened the
capacity and knowledge of the newly re-constituted National
Election Commission (NEC) and newly recruited staff. Training
included a range of stakeholders, including youth
organizations, women organizations, disability persons
organizations and faith-based organizations. Events were held
across the country in all ten (10) states of South Sudan and
the Greater Pibor Administrative Area.

A total of 679 participants (60% male, 40% female) were



trained in different BRIDGE modules. Nearly half of the
participants (48%) were from civil society organizations,
followed by representatives of National Election Commission
(18%), State High Election Committees (9%), State-level
government authorities (7%), Media (2%), and United Nations
(15%) .
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BRIDGE TRAINING STATISTICS - NEC SOUTH SUDAN BRIDGE Training Program Implemented
In collaboration with UNMISS —Copyright © October 2024 In South Sudan - Aprll to June 2024

In addition to providing vital foundational training to 679
participants, the program also created a pool of 19 trained
facilitators from the NEC, civil society, and UN IEAT national
staff, with skills to develop and implement training programs,
and potential to become fully accredited BRIDGE facilitators
in the future. Three national facilitators were provided the
opportunity to facilitate BRIDGE training and one received
workshop 1level accreditation. The trainings increased
awareness among the stakeholders on strategies for inclusion
of women, youth, persons with disabilities, internally
displaced persons and refugees in electoral process. The
program enhanced understanding among stakeholders on delivery
of civic and voter education programs and messages. Electoral
officials, civil society organizations and other stakeholders
expressed the need for continued training.



NEC conducts internal
workshop on legal drafting
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Republic of South Sudan
Jational Elections Commission

Juba, 21 May 2024

The NEC, with the support of the UN Integrated Electoral
Assistance Team (IEAT), conducted an internal workshop on
legal drafting. The purpose of the workshop was to initiate
the process of deliberations on the secondary legislation that
the NEC shall adopt, as mandated by the National Elections Act
2012 (as amended), in order to supplement specific areas of
the electoral legal framework. NEC members as well as members
of the secretariat participated in this workshop, that set the
pace for the regulations to be adopted, the consultation with
external stakeholders such as political parties and civil
society regarding specific regulations and the way forward.
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